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Blue Team

1. I believe that Bill and Sam put a lot of thought into their plan to kidnap Johnny Dorsett.
2. The kidnapping would have worked if the criminals were simply a little more ruthless. (Criminality)

3. Sam and Bill aren't criminals—they're heroes and they certainly don't deserve what's happening to them. (Justice and Judgment)
4. Bill reacts best when the plan goes wrong, since he's eager to abandon it rather than see it through. (Dreams, Hopes, and Plans)
5. The violence is funny because it's inflicted on "bad" people. (Violence)
Red Team
1. Bill and Sam did not put enough thought into their plan to kidnap Johnny Dorset.
2. Red Chief is a force of nature and no criminal, no matter how cunning, could have tamed him. (Criminality)

3. Sam and Bill are criminal nitwits and justice is duly served upon them. (Justice and Judgment)
4. Sam's decision to not give up on his plan serves him better than Bill's abject surrender. (Dreams, Hopes, and Plans)
5. The violence isn't funny. Instead, it makes us more sympathetic to the protagonists.(Violence)
Criminality

Sam and Bill have decided that a kidnapping is an excellent way to turn a quick profit, but they don't stop to take into account the challenges they will face with a child. The first sight of Johnny involves the boy throwing rocks at a kitten. Clearly, he is not the gentle lamb they are planning for. When Johnny hits Bill square in the eye with a piece of brick, it might have been a good time to adjust the plan, but you know, hindsight is always 20/20.
1. Bill recounts the plan as forming "during a moment of temporary mental apparition." What does he mean by this statement? (The Oxford dictionary defines an apparition as "the appearance of something remarkable or unexpected." Bill is right that this tale is both those things.)
2. Why is Sam not concerned that Johnny will try to flee?

3. At what moment does Bill finally realize the folly of their plan? What breaks his spirit?

Justice and Judgment

This is a story about goofy and incompetent criminals making a plan that is bound to fail due to their fundamental misunderstanding of the situation they are crafting for themselves. We return again to the word "schadenfreude" and our love of watching those who rebel against societal order getting what they deserve. That's the fundamental attraction to poetic justice. Criminals threaten the social order, but when victim isn't what they were expecting, said criminals end up humiliated and defeated. This concept ties very closely into the aforementioned concept of the folly of a plan.

1. We all know that Johnny is technically the victim, but is there any indication that Johnny is aware of this?

2. What is Sam's ultimate act of Hubris? How does he convince himself that this is going to work?

3. Is Sam sympathetic to the effect this caper is having on Bill, and how can you be sure?

Dreams, Hopes, and Plans

So many errors in life can be attributed to the human folly of assumption—our ability to postulate outcomes that have not occurred in situations we have not experienced. This remarkable ability is the driving force behind complete human failure in this story. Sam and Bill fail so completely because their grasp of how the world works just doesn't hold true. The realities of their situation quickly become unmanageable, and their failure to adapt to reality ultimately costs them a bit of Bill's sanity and two hundred and fifty dollars cash.
1. Why do Sam and Bill choose the town of Summit?

2. What is it that Sam and Bill hope to accomplish with this scheme?

3. How does Johnny's perception of the situation inform his behavior with Sam and Bill?

4. Old Dorset takes a hard line with Sam and Bill. What are the assumptions he is operating on that allow him to make his counter offer?

Violence

In a story about what happens after a kidnapping, one might expect at least some level of violence. The beautiful thing about our story is that the violence concerned is not at all what one might expect. Sam and Bill are criminals, but clearly not hardened, as they can't really seem to believe the violence being inflicted upon them at the hands of their victim. The violence in this story leads to emotional turmoil—the emotional turmoil of the kidnappers, not that of their so called victim.
1. Should the first occurrence of violence inflicted by Johnny have been an indication for what Sam and Bill could expect?

2. Does the violence exhibited by Johnny diminish our sympathy for the boy, and why?

3. Does the violence exhibited by Jonny diminish our sympathy for Sam and Bill, and why?

4. Is there any indication why Johnny is such a violent boy, how does this inform us about his character?

Theme

Key words and themes “The Ransom of Red Chief”
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